
Please note that this handbook, like band is a work in progress.  
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The Value of Music Education
For centuries, music and art have been recognized as disciplines, on equal footing with mathematics, 
language, and the sciences as regards the development of mental process. More recent research has 
shown that the study of music and in particular performance actively involves more of the domains of 
the brain than any other discipline. Instrumental music, particularly in an ensemble such as band or 
orchestra, is the purest form of mental activity. It requires more of the brain to be utilized, both right 
and left brain functions, than any activity we experience in formal education. Dealing with the demands
of ensemble performance and individual performance simultaneously requires that the performers 
manipulate visual symbolic information, interpret visual instructions from a conductor, analyze and 
synthesize aural information being received constantly, exhibit manual skill with the instrument, 
regulate their volume level and style of playing in concert with several other performers, and many 
other factors that all combine to become "making music." 

We can cite all that information and that's just a band director trying to justify his own existence in 
many people's eyes. Instead we would like to present what many philosophers, thinkers, and leaders 
have expressed regarding the value of music. (from the Sept. Oct. 1993 BDGuide) 

PLATO: "Music training is a more potent instrument than any other, because rhythm and harmony find 
their way into the inward places of the soul." 

SHAKESPEARE: "The man that hath no music in himself . . . let no such man be trusted." 

ERNEST BOYER (President, Carnegie Foundation): "Music gives us a language that cuts across the 
disciplines, helps us to see connections and brings a more coherent meaning to our world." 

GREGORY ANRIG (President of Educational Testing Service): "The things I learned from my 
experience in music in school are discipline, perseverance, dependability, composure, courage, and 
pride in results. Not a bad preparation for the work force!" 

JOSEPH M. CALAHAN (Director of Corporate Communications, Xerox Corporation): "Arts 
education aids students in skills needed in the workplace: flexibility, the ability to solve problems and 
communicate, the ability to learn new skills, to be creative and innovative, and to strive for excellence."

CLIFFORD V. SMITH (President of the General Electric Foundation): "GE hires a lot of engineers. We
want young people who can do more than add up a string of numbers and write a coherent sentence. 
They must be able to solve problems, communicate ideas and be sensitive to the world around them. 
Participation in the arts is one of the best ways to develop these abilities." 

SHIRLEY YOUNG (VP, Consumer Market Development for General Motors): "The Japanese consider
the study of music important for their engineers. Playing a musical instrument involves discipline, 
creativity, and conceptualization. These attributes, added to engineering talent, help produce results that
are not only functional but also harmonious in every way. Music reaches across cultures and needs no 
translation." 

MUSIC IS NOT ONLY IMPORTANT . . . IT'S ESSENTIAL!



Parents 
Parents are an important part of the Como Park Senior High School Band, and have a vital role to play. 
Without the assistance and cooperation of Band parents, there would be no chance for the level of 
success we want the band to reach. There are many you can do.

1. Volunteer as a band booster. (details)
2. Assisting your child to be prepared and punctual for performance. 
3. Arrange for private lessons for your child, if at all possible 
4. Notify Dr. Fried if your child will be absent or late for a performance or rehearsal.
5. Encourage your child to practice at home and help them find a quiet place to do so. 
6. Show your interest and support in your child's music study by attending every performance 

possible. 
7. Discuss with Dr. Fried and staff anything that will help them understand and better serve your 

child. 

Funding the Band Program 
The Como Park Band program is only partly funded through the SPPS. The bulk of the funds necessary
to operate an organization such as this is generated in two ways. Fees and fund raising.  The amount 
that the budget exceeds what is generated through fees comes out of our fund raising budget.   This 
year the district gave us no budget to buy new instruments. This make every small expense crucial—
lost music, broken instruments these add up.  Donations are always welcome. 



Como Park Instrumental Music Study

Music is a joy!     Love Music!     Love Performing!

Music transcends barriers of ethnic background, economic status, language, and even literacy in its 
power to reach the depths of the human soul. Experiences with music develop a student’s ability to 
make value judgments, to function logically as well as intuitively, and to utilize one's innate creativity. 
Participation in performance organizations encourages initiative and leadership in the students, 
stimulates goal-oriented thought processes, creates an appreciation and respect for the efforts of others, 
and assists students to develop a sense of responsibility to themselves, the organization, and in a broad 
sense, society.  It is a fact that only a few high school musicians make music a career. However, the 
mental discipline and thought processes required in the study of music are applicable in all fields of 
endeavor. 

General Objectives 

Student's Personal Achievement.
- Develop musical experiences that enhance the students’ overall educational experience. 
- Provide a strong background in music instruction for those students who elect to continue the study 

of  music after graduation. 
- Instill a life-long appreciation for music as both a listener and player.

Service to Como Park
- Represent Como Park at events and concerts on campus.
- Develop performing organizations that are a source of pride for the individual, the school, and the 

community. 

Service to the Community (Ensembles are a living thing)
- Represent Como Park at events and concerts off campus.
- Gain a wider perspective of people and music by participating in off campus events.



Como Park Ensembles

Intermediate Band 
Open to all students (grades 9 -12) with prior band experience, this class will concentrate on 
developing basic playing skills such as tone production, rhythmic proficiency, intonation, and technical 
ability, as well as preparation and performance of fine concert band literature. This ensemble will 
perform on several concert programs.  There will be out-of-school time required for rehearsals and 
performances. In addition, students are strongly encouraged to participate in optional pep band 
performances and Jazz band.  All 9th-grade students are assigned to this band class. 

Intermediate Band is preliminary to Advanced Band.  Those who do not complete Intermediate 
Band satisfactorily will repeat Band until ready for Senior Band.  

Advanced Band/Strings/Orchestra 
Open to students in grades 10 – 12, with director approval.  This class concentrates on the further 
development of individual and ensemble playing skills, with emphasis on the performance aspects of 
wind band music and the preparation of the finest musical literature available at this level.  Out-of-
school time is required for rehearsals and performances.  Special attention is given to seniors.  Seniors 
have the opportunity for solos in the spring gala concert. Dr. Fried reserves the right to assign solos on 
a case by case basis.  

Marching Band:  Homecoming Parade and Game.
Homecoming parade is performed with combined bands.  The homecoming game half time marching
show is reserved for the Advanced Band.   Uniform marches are for Homecoming and Parade Day 
events.    

Cougar Pep Band 
Is an extracurricular Band. members who participate in the pep band must also perform in the required 
concerts and after school rehearsals TBA.   There are four (4) evening pep performances at Como Park,
specific games TBA.  Two performances of your choice are required, except percussion which is 
required to attend three (3) (required at each). The official uniform for pep rallies is the designated 
band/school t-shirt for the school year and black pants.  The band shirt can be purchased at the 
beginning of the school year. If our Cougar teams excel and make it to State competitions those 
performances are required.

Jazz Band is an extra curricular activity.  The band performs 1 or 2 stage concerts a year, and one 
Como Cafe open house performance.   Jazz Band has a yearly in sevice at at the University Minnesota 
in the spring semester.   There can be other opportunities to represent Como High School on field trips. 
Rehearsals are mandatory, absences must be excused in advance.  All Jazz Band activities must be 
approved and supervised by Dr. Fried who reserves the right to decide final concert programs and 
membership.

Combined Band and Strings. TBA



Band & Chair Placement Assignments 

Placement in a Band Class  
Returning band students who are enrolled in the Como band program must go through an audition 
process each year for placement in band class.  Incoming Freshmen and transfer students will be 
auditioned for placement in one of the band classes.  The purpose of auditions is to insure proper class 
placement according to ability level.

Generally, a student's band assignment is constant for the entire school year. On occasion, and 
depending on a student’s schedule, they may be considered for a higher or lower band placement 
during the year due to circumstances such as instrumentation needs, outcome of individual performance
evaluations, behavior problems, attendance concerns, and/or academic performance.

Rank and chair order within each performance group is set at the beginning of the school year by the 
audition score.  Band students have several opportunities to improve their individual chair order 
throughout the year.  Contact Dr. Fried for more information on chair placement. Sometimes for 
blending different seating arrangements will be tried.  This does not affect leadership.

Section leaders 
We can only continue to build on the successes of the past if we continue to have outstanding student 
leadership. Section leaders are selected based on musical accomplishment, service, dedication and 
loyalty. These appointments are made by Dr. Fried, and are not a popularity contest.   Students who 
wish to have leadership roles should act and set their goals accordingly.  Remember, directors and staff 
are watching for future Como Park Band leaders throughout the year.

Good leaders look for jobs that need doing. They don't wait to be asked.  Good leaders know that 
respect comes from peers when it is earned. The leadership team should strive to set an example by 
their behavior. 

It is an obligation of the leadership team to keep Dr. Fried informed of any situation that might hinder 
the progress of the Band program. Members of the leadership team never ask a member of their section
to do anything they are not prepared to do themselves.  Student leaders are expected to arrive first and 
leave last, the first on line, first to volunteer, in short, you should be first at everything. 

The man at the top of the mountain did not fall there.  Success is built a piece at a time, each every 
day.  Leaders must set a daily example of high standards in personal deportment, and musicianship.  
Lead your sections this way. 



Leadership Team 
The Band Council is a group of students who serve as advisors and a "junior staff" for the band 
program. Three members of the Band Council are elected each spring as officers for the coming year. 
To be eligible for office, candidates must be Honors participants in the Band program, or have proven 
themselves in attitude, loyalty, dedication, and willingness to give of their personal time for the 
betterment of the Como Park Band. One of the primary assignments of all officers will be the Band's 
morale. 

Specific offices, qualifications and responsibilities are: 

Band President: A Senior. The primary liaison between the band students and the director, responsible
for organizing activities of the council.  Chief contact for Dr. Fried, staff, and parents whenever student 
input or assistance is required. Is asked at times to share student viewpoint.  Fund raising ideas.

Vice-President: A Senior/Junior. First responsibility is the planning and implementation of activities 
of social and motivational nature. Is also responsible for assisting directors with recruiting strategies. 
Assists President with council activities. 

Historian/Media: Sophomore, Junior or Senior. Responsible for compiling a yearly scrapbook, 
facebook page, etc. Assists with other paperwork, music library, etc. as needed. 
Responsible for communicating with newspapers and other media outlets regarding band activities, 
including upcoming events and awards received. Is to insure that the band receives maximum publicity 
whenever possible. Will maintain a bulletin board in the band room detailing upcoming events, band 
member accomplishments (musical and otherwise), and news clippings regarding the band and its 
members. An emphasis should be placed on elevating the band's image. 
 



Grading

The band as an organization provides a medium through which students progress academically, 
musically, and socially.  Musicianship, attitude, attendance, punctuality, conduct, and a desire for 
excellence are expected from each member of the Como Park Band.  Through this level of commitment
I hope to prepare our students for the responsibilities they will encounter throughout their lives.

Band is a unique course at Como Park Senior High School.  It has curricular requirements, just as any 
other academic discipline, but it also has out-of-class time requirements (on and off campus 
performances, travel to performances, in-services, and individual practice and preparation).  The Band 
Program is the consolidation of these requirements into one performance based course of study.  The 
level of commitment from each individual student is the driving force behind the organization and is 
reflected in the level of achievement reached by the individual and the program.   

Band is Graded on a demerit system.  All students begin with an A.

Grade Deductions

Rehearsal/Classroom Participation -- whether during, before, or after school, rehearsals are the 
means by which students learn, and by their very nature cannot be reproduced or made-up.  

 1. Not having equipment for rehearsals/class.  This includes:
 a) your instrument for rehearsal/class
 b) instrument in good repair

• Problems with instruments must be brought to Dr. Fried's attention before the rehearsal. 
If your instrument is in the shop, you must bring a receipt/ticket that you have dropped 
off the horn.  An expected completion date is expected to be on the receipt/ticket.

 c) Instrument's equipment (reeds, clean and working valves or slide, sticks)
 d) music folder and music
 e) pencil for taking notes and marking your score

 2. Talking in rehearsal/class without permission
 3. Gum, candy, drinks other than water, food, in band room or rehearsals.
 4. Doing homework for another class during band
 5. Disruptive and disrespectful behavior that ends in being sent to the Principal's office.

 a) If the student is not in class due to disciplinary action then how can the student be expected 
to make up their work in band. Band is a team activity and if one individual is not in 
rehearsal to get the instructions then the band will suffer because of the one individual.

 6. Tardy for rehearsals without excuse and the proper paperwork.
 7. Leaving early from rehearsals without permission and the proper paperwork.
 8. Cutting class.
 9. Using equipment or instruments that are not assigned to you.

 a) This practice can lead to potential damage of the equipment, and a general lack of respect 
for the property of others. If you see someone picking up an instrument or equipment that is 
not theirs please speak up.



Performances –   a learning experience that cannot be duplicated in a rehearsal hall or practice room; 
the level of concentration required in a public performance assists each student to develop an insight 
into their own level of performance.  A performance is an important evaluation tool, allowing 
comparison of a student's performance in relation to classroom objectives presented, and with past 
performances. 

 1. Not having equipment for rehearsals/class.  This includes:
 a) your instrument for concerts    
 b) instrument in good repair

• Problems with instruments must be brought to Dr. Fried's attention before the rehearsal. 
If your instrument is in the shop, you must bring a receipt/ticket that you have dropped 
off the horn.  An expected completion date is expected to be on the receipt/ticket.

 c) Instrument's equipment (reeds, clean and working valves or slide, sticks)
 d) music folder

 2. Tardy for performances without permission.
 3. Leaving early from performances without permission.
 4. Unexcused absence from a required performance, including contests and in-service situations.

 a) Students are in band to perform, and they will not receive credit for they do not do.  Your 
absence affects the entire ensemble.  In contest situations your absence can affect the overall
scores and ratings.  

 b) Absences from performances are only excused in the event of an extreme emergency such 
as serious illness/hospitalization of the student, death in the family, religious holiday, or 
other reasons deemed excusable by the band director. The band director must approve all 
absences from performance in advance. 

In Class Benchmarks and Written Tests – students will be given  performance tests (benchmarks) 
throughout the year.  These are based on the student's knowledge of the concert music we are currently 
preparing and performing.  Students are encouraged to study and practice the material they will be 
tested on. 

1. Each test is worth a half of a grade, for example dropping from B+ to B.  This deduction will 
stick to their grade till the next grading cycle.  

2. Students will be notified a week in advance of the test as to when the test will be given and 
what will be on the test.
1. Tests can be made up of individual or sectional performance.

After School Detention   After School Detention is a form of discipline.  Each ASD equals 15 minutes 
of educational and disciplined reinforcement.  If a student fails to work off their ASD within two days 
after they received it they will be referred to administration.   If the student fails to work off two ASD 
the student will have a parent/teacher conference. Students can receive ASD for the items listed above 
in the grading criteria as well as other discipline issues.  Such issues consists of back talking a staff 
member or adult, using profane language, not doing as told/asked to do, etc.  



Make Up for ASD/Demerits   Ways to Get Points Back (these are grade points not lettering points)

5 pts. – Stay after school/rehearsal to clean up.

5 pts. – Help out in the library – organizing, cleaning, or any other assigned task.

10 pts. – Practice their instrument in the band room for 30 minutes after school.  One of the directors 
must sign a practice log sheet to verify that the student was practicing.  If a student wants to come after
school to practice, they must obtain permission from a director at least three (3) days prior to the 
practice time.    

20 pts. – The student and one parent/guardian attend band booster meeting.

20 pts. – Attend a concert of another concert band or orchestra.  You must bring the program with your 
name on it to the director.  If you want to earn 20 more points, write a two page summary of what 
pieces you liked, or didn't like, and explain why.  

25 pts. – Write a report on a well known composer or musician.  It must be typed with one inch 
margins, double spaced, size 12 times new roman font.  The report  must be five (5) pages long.  The 
paper is to be correctly referenced and cited so as to avoid plagiarism; plagiarism will result in no 
points earned.  

I will deduct points for the first warning, the second time the student will result in ASD.

A School Suspension will affect your grade

 Drop of one letter grades for example from A to B.



Rehearsal Procedures

Technique

1. MAKE SOUND!!!!
2. Tune up (daily and pep-rallies by ear, concerts by tuning machine and ear). 
3. Warm up
4. Announcements 
5. Rehearsal selections (sight reading, work through, spots, sectionals)
6. Closing ideas

Definintion of Terms
Sight reading, play through a new work from start to finish without a stop.
Work through, rehearse a work from beginning to end with pauses.
Spots,  rehearse sections of a work.
Sectionals, usually after school or as a benchmark test. 

Rehearsal Etiquette 
1. Be prompt.  Present and on time, dismissal is when I dismiss the class.

I may give you some time at the end of a rehearsal to chat but that is in this room only.
2. Be Ready.  Rehearsal starts the moment Dr. Fried sits on his chair.-- quiet
3. Pay attention.  

1. When Dr. Fried cuts the band off STOP IMMEDIATEALY—quiet
2. An instruction that has to be given twice robs the band of rehearsal time and focus.  Be 

actively and intently involved in the rehearsal.
4. Cooperate.  If you don't understand the motivation for a rehearsal activity have confidence that 

your conductor does and execute as you are asked.
5. Listen as musicians.  We are an ensemble of individual sounds.  Listen to each other's sound!
6. Focus.  Always think about your performance.  No unnecessary talking.
7. Attitude.  Those who have a positive attitude, regardless of their individual skills, will always 

have a place in the Como Park  Band.  What matters most is commitment.  Characteristics of a 
positive attitude include looking forward to rehearsals and performances, cooperation in the 
preparation and maintenance of equipment and facilities, and an eagerness to do what is 
necessary.  
1. Instructions given by Dr. Fried should be followed in the spirit of intent.
2. Being negative in rehearsal will lessen the effectiveness of that rehearsal.  If you say things 

like “this will never work” there will be people around you that will be affected by your 
attitude.  You and the will be less productive.  

3. Offer encouragement to your peers.  It takes a lot of pats on the back to erase a kick in the 
pants.   Those who criticize only embarrass themselves.

4. If you have helpful suggestions during the rehearsals, raise your hand and when called on 
present you question or suggestion in a positive tone.  If your not sure you how to present 
yourself,write your questions or suggestions down (with measure numbers) and give them 
to Dr. Fried after the rehearsal.
1. Suggested format:  “Dr. Fried I think we should.......”  or “Dr. Fried I want to go over 

this again...”Use I or we do not use band members names, no singling out. (Work with 
your band mates not against them.)



5. Be respectful.  All students will show the proper respect for their peers, staff, and 
leadership. Eye-rolling, pouting, talking back and the like will not be tolerated.

6. Horseplay, or other such activities will not be tolerated.   
8. Clean your instruments at the close of rehearsal.
9. Practice – our ensemble is only as good as each player.



Instrument Care 

1. Take your time setting up your instrument, if you have any questions ask the director.
2. School-owned instruments become the responsibility of the student to whom they are issued.  

Any damage other than normal wear and tear will be repaired at the student's expense. 
3. Individual instruments must always be maintained in top playing condition. Always show the 

director your instrument before taking it for repairs. 
4. Remember that horseplay can cause damage to instruments and equipment. Be careful with 

your own instrument, place it out of harm's way if it is necessary for you to put it down, and 
never play around with or play on anyone else's instrument. 

5. Dr. Fried has a supply of; reeds oils etc.

Private Lessons 
Private lessons are the key to developing an outstanding musical organization. Students who study their
instruments privately show rapid improvement in individual musicianship. As these students improve, 
their excitement towards practicing increases, they continue to improve, and they become a stronger 
contributor to the overall success of the band. Private instruction has a great impact on the individual 
student and on our band program both this year and in the future. 

Private lessons on your instrument are a requirement for Band Honors.

The key to satisfactory results from private instruction is to start as soon as possible ... SO START 
NOW. Dr. Fried, is ready. 



Off Campus Activity Guidelines

Behavior
All school rules and policies are in effect at all band functions on and off campus.  Destructive activity 
will not be tolerated, whether it be something as seemingly innocent as playing on a wall, locker, or 
door with drumsticks, bumping things with horns or equipment, or something more overt as 
deliberately damaging equipment, throwing objects, writing on walls or leaving trash. An organization 
with mature members and pride will not permit such behavior.  It is the responsibility of everyone 
involved to prevent this behavior.   If you see it, stop it, or notify Dr. Fried, or chaperon, staff member, 
immediately.

Any time there is a critical incident involving our people – with our people and other band members, 
civilians, or any incident involving police or other authorities, the directors are to be notified 
immediately. 

Bus Rules
All students travel to any off campus activity on the bus.  If you wish to ride home from an event with 
your parents, they must sign you out in person, at the conclusion of the event, and you will be 
removed from the bus roster. Students will be released only to parents or guardians.  Only directors 
may release students, not chaperons or staff.   Please be aware of this policy -- it is for your protection 
as well as ours. Seniors will not be allowed to leave a field trip on their own. 

Pep Band Performances
• No Food and drink, other than water
• Homecoming – only Band members are allowed in the Band section of the stadium except for 

Seniors who may invite their friends to join us. 
• Following any football game or competition, it is your responsibility to insure that all your 

equipment is put away correctly.
• Non-band personnel should wait outside the band room to help limit confusion and expedite 

dismissal. 



Contests and Festivals
Contests, festivals, and other adjudicated activities are important features of the Como Park Band 
Program.  Through these activities we obtain valuable feedback about our progress as individuals and 
as a program.  Although we never "live or die" by any one judge's or panel's opinion of our 
performance, it is important that we learn the value of giving maximum effort and standing by the 
results as our best possible effort that day. 

The band's image is based on each individual. Our public reputation is based on our appearance, our 
actions, and our projection of pride and organization. It is the responsibility of each member to insure 
that we present the best possible image at all times. 

Competitive performances are packed with emotion. Because of the time, work and discipline required 
to produce award-winning performances, we develop great camaraderie within the organization. We 
share hardship, discomfort, tedium ad nauseam, fatigue, oppressive heat, chilling cold, long bus rides, 
disappointment, tears, success and joy.  Along with these emotions go high levels of tension, which 
often causes students to react immaturely. We learn to avoid these pitfalls and channel our energy and 
attention toward the goal of performance excellence and the ultimate success that will follow. 

All members of the Como Park Band stand with silent pride as scores are announced and 
graciously accept the results, regardless of outcome. We show our appreciation and respect for those 
who have earned the right to score ahead of us and gracefully accept our own success. Many of our 
competitors will not understand that we are able to congratulate those who are ahead of us and 
appreciate their performance. Those are the people that will not ever know the true reason for 
participating in competition, but will mistakenly equate winning with coming in first. We will come in 
first when we deserve to based on our performance. Until then, we know "winning" is the state of every
individual having endured the hardships, taken the chance of competing, and done their personal best in
the pursuit of excellence. 

All-State Band, Solo and Ensemble, Greater Twin Cities Youth Orchestra, Minnesota Youth Symphony,
and other Honor Band activities provide students with the opportunity to excel individually on their 
instrument and to receive recognition for their musical achievements. 

1. There are always outstanding musicians in the Como Park Band, and we strongly encourage 
widespread participation in these activities. Often, colleges and universities use membership in 
these organizations as partial criteria for music scholarship consideration. 

2. Other "Honor Band" activities may be available to BHS Band students through the year, either 
based on audition or application. Students will be notified of these opportunities. 

3. Solo and Ensemble Festival, held in March or April, also give students opportunity to excel 
individually or in small instrumental groups. Students may select their own music with Dr. 
Fried's approval, or I will assist in the selection.   Music Borrowed from the Como music library
must be signed out and returned.  

4. To be eligible for these students must be members in good standing of the Band program and 
sometimes pay an audition fee. 

5. Students should allow at least four weeks of preparation time for the festival. 
6. There is usually an entry fee for each participant. 



Awards and Honors Programs

Honors Program

To receive Honors Points in Band/Orchestra means leadership.  To be in Honors instrumental music 
includes required after and before school activities. No one can be in Honors Band/Orchestra without 
taking private lessons or permission from Dr. Fried. 

Purpose: To further the development of high quality instrumental music education opportunities 
offered at Como Park and to provide students appropriate incentives for participating in 
demanding extracurricular ensembles and personal study.

Requirements for each semester of Honors Credit:

A)Private lessons

B)REQUIREMENT Two: Choose at least 2 of the following:
1. -Selection to and participation in Jazz Band 
2. -Perform in the musical pit orchestra (when applicable) 
3. -Membership in Tri-M 
4. -Arrangement Project and/or Composition Project (details from director) 
5. -3 Peer Music Lessons to a member(s) of a Como beginning ensemble with a “Evaluation” 

filled out for each one detailing what was done in the lessons and with whom 
6. -Recital or Contest Performance 
7. -Conduct one of our ensembles
8. -Form a chamber ensemble 
9. -Weekly Private Music Lessons with at least 3 “Evaluations” filled out and signed by the private

teacher 
10.-Audition and selection to Ordway Honors Band/Orchestra 
11.-Audition for MMEA All State Ensembles 
12.-Selection and Participation to an auditioned group outside of Como –Greater Twin Cities Youth

Symphony etc. 

13.- Attend 2 serious music concerts, at least ONE of which is instrumental music. One MUST be 
a peer concert (high school) and one a professional concert. A program and critique must be 
turned in for credit within ONE week of the concert’s attendance. Keep and attach to the “Point 
Record” upon it’s return from your teacher for your records.



Lettering

In order to encourage excellence in our band program all extra credit activities that strengthen the 
Como Band program will be rewarded with incentives.   

It takes 260 Points to earn a letter.  system year one. 100 points can be carried over starting 2013-2014. 

It is the students responsibility to keep a record of their points. Dr. Fried accepts written  lettering 
requests in April.  Be prepared with evidences of your success: concert programs, letters from teachers 
etc.  If you have any questions about your points total 

Activity Time Points

lessons 8 per semester(minimum)year 20-60

Jazz Band year 60

Tri-M year up to 40

Extra school performance one 20

Outside Ensembles varies 20

Gtcy or MYO year Automatic

All State year Automatic

Ordway All 4 services 25

Auditions Each, win or lose 15

Solo Performance each performance 05/30/16

Ensemble each performance 20

Superior Award each performance 25 for all ensemble members 

Short call concerts each 20

After school sectionals each 20

Librarian year 60

Pep band librarian year 60

Band manager year 60

Orchestra year 60

Fund Raising  Projects Each 40

100 percent concert attendance 4 years(seniors only) 260

Music Service TA
(inclusive of job)

semester 60

Band Leadership Staff year 60

After/during school practice each 5



Positions of Trust

Librarian, full year 60 points, 30 points a semester.
The Band or String librarian will be in charge of distributing, collecting, filing, and sorting all band 
and/or string music. They must see to it that all instrumentalists have the correct music, need new 
copies etc. Duties include keeping the music area neat and organized. If a band/string member holds 
this position instrumental performance is their primary goal so work is expected after school for at least
1 hour a week.  Also expected to work with the PBJBSE/band manager on uniforms and at the 
Directors instruction. 

Pep Band/Jazz Band/Solo/Ensemble Librarian, full year as needed, 60 points, 30 points a 
semester.
The Pep band will be in charge of distributing, collecting, filing, and sorting all PEP/SE band. They 
must see to it that all instrumentalists have the correct music, need new copies etc. They must also 
make sure that all band members have lyres and report any needs to the Director.   During the Solo 
Ensemble Unit will be responsible that all participants have their music and extra scores for judging.  
Duties include keeping the music area neat and organized. If a band member holds this position 
instrumental performance is their primary goal so work is expected after school of at least 1 hour a 
week.   Librarians are expected to work with the band manager on uniforms and at the Directors 
instruction.

Manager, full year 60 points, 30 points a semester.
Manager will see to all uniforms, instruments, and blackboard are up to date. See that all instruments 
are organized and placed out of the aisle on shelves.   Help write concert programs, create signs etc.  
Organize concert set ups and be the stage manager (if needed), organize stage crew with the Director 
for performances and at the Directors instruction.  During Solo/Ensemble will help create lists of 
ensembles.   If a band/string member holds this position instrumental performance is their primary goal
so work is expected after school of at least 1 hour a week. The  band manager is expected to work on 
the uniforms with the librarians and with the Principal percussionist on packing and organizing 
marching music, and at the Directors instruction.

Principal Percussionist. Full year 40 points, 20 points a semester. (can be split)
Individual will see to all instruments, music, and mallets are up properly cared for and stored. Keep the 
Director informed of percussion needs in a timely fashion. Advise on set ups and distribution of 
percussion parts and who plays what.  Responsible for packing and organizing all percussion 
instruments, harnesses, stands, sticks and mallets for transportation to competitions and marching band.
The percussion team is responsible for keeping all percussion players busy with music during 
rehearsals.  



Band Awards 
Each student that participates in the full band program at Como Park Senior High School, including 
marching and concert activities is eligible to receive a band award at the annual Instrumental/Band 
Banquet. Some are competitive – the Ordway, some are cumulative – lettering, and some are special 
awards – solos for seniors.  (Seniors who are in band have earned special privileges. They chose the 
senior song, and can be featured in our gala concert as soloists.)  The final decision of who will solo is 
Dr. Fried's decision.  In addition, students meeting these high standards are eligible for several special 
awards, selected by Dr. Fried, or by voted on by the band.  An unexcused absence from rehearsal or 
performance will automatically disqualify the student for band awards. 


	Band & Chair Placement Assignments
	Drop of one letter grades for example from A to B.

